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CHRISTMAS TREE HILL 
NEIGHBORHOOD RESPONSE GROUP 

STRATEGIC PLAN  
(June 2018 Update) 

 
 
MISSION 
 
To support and assist the residents of Christmas Tree Hill to prepare for, respond to, 
and recover from disasters. 

 
VISION 
 
A community in which all residents are fully prepared to respond to disasters like 
earthquakes and wildfires and that has a core group of trained volunteers to assist and 
support the efforts of first responders during and in the aftermath of a disaster.  
 
2018 MAJOR GOALS  
 

1. Recruit Block captains for all 88 CTH NRG blocks in the 7 CTH NRG zones 
2. Equip Block Captains with the necessary training and supplies to fulfill their 

roles and seek funding sources and strategies to do so. 
3. Do outreach to all residents of CTH to: 

a. introduce the CTH NRG and its mission  
b. gather resident information  
c. complete a resident information data base  
d. share important preparedness information with all residents and 

educate residents about adequate preparation and prevention 
measures, for example: defensible space requirements, gas turn off 
directions, red flag warnings and precautions, etc.  

4. Establish an Incident Command team and the necessary infrastructure for the 
IC to become operable quickly and efficiently 

5. Establish a 2-way radio emergency communications system and test it 
6. Conduct drills and exercises involving as many CTH Block Captains, Incident 

Command members, residents and volunteers as possible 
7. Hold regular meetings and keep BCs and volunteers informed of CTH NRG 

activities and accomplishments 
8. Maintain and current and informative CTH NRG website 

http://www.cthnrg.org/

